National Fair Housing Training Academy

TRAINING OPPORTUNITY

COURSE TITLE THE LEADERSHIP CHALLENGE WORKSHOP FOR
FAIR HOUSING LEADERS

W National Fair Housing Training Academy
600 Maryland Ave.
Washington, D.C.

DATES/LOCATION 19 May - 23 May 08 Washington, DC
21 Jul -25Jul 08 Washington, DC
01 Dec - 05 Dec 08 Washington, DC

LENGTH 5 Days

START/END TIMES 8:30 AM- 4:00 PM

NI NN N [Ol\Wnl=VANoIRIN[=I First Priority for spaces call Debora Bush at
202-314-3514 or visit the NFHTA Website
www.nfhta.org. Spaces are allocated for twenty-
five (25) registrants 30 days in advance of the
course start date.

COURSE MANAGER Debora Bush, 202-314-3514. Send an email
message to the Course Manager if you are interested
in taking this course: Dbush@nfhta.org

COURSE DESCRIPTION

I. COURSE PURPOSE

This 5 day workshop is designed to develop fair housing leadership skills and a
comprehensive and cutting edge approach for challenging residential segregation and
promoting housing integration. The workshop is about the practices leaders use to
foster diversity; promote fair housing; reduce housing discrimination; preserve dignity
and human rights; and refuse to tolerate non-compliance. In essence it is about
leadership in fair housing and the commitment to justice of fighting discriminatory
practices

Participants will learn and translate the five practices of exemplary leaders: Model the
Way, Inspire a Shared Vision, Challenge the Process, Enable Others to Act, and




Encourage the Heart to relate to fair housing. Each practice will be presented in a
module.

Model the Ways that will clarify fair housing practices and set the example by
aligning action plans.

Inspire a Shared Vision will show how to enlist others to build fair housing
coalitions to achieve shared aspirations.

Challenge the Process involves the ability to search for opportunities to
combat discrimination in housing.

Enable Others to Act involves the ability to foster collaboration and lead fair
housing staffs toward meeting the organization’s vision, mission and goals.

Encourage the Heart involves recognizing contributions and celebrating the
values and victories in fair housing.

Session Topics:

Course Introduction
Participant Introductions
Model the Way

Inspire a Shared Vision
Enable Others to Act involves
Challenge the Process

Encourage the Heart
Making Commitments
Leading through Diversity and Inclusion

Course Objectives:

The participants will be able to:

1.

2.

Communicate the Five Practices of Exemplary Leadership.
Translate the Five Practices to relate to Fair Housing.

Demonstrate the Practices and related Commitments of Leadership through
behavior.

Provide direction and support to fair housing customers, teams, colleagues.
Work effectively with diverse generations and cultures in fair housing.

Manage Fair Housing human, financial and information resources strategically
influence and negotiate change in the fair housing industry




WHO SHOULD ATTEND AND PREREQUISITES

Individuals who are nominated by their Directors and have supervisory or team leadership
responsibilities.

For any problems or questions please contact the course manager, Debora Bush202-314-
3514

If deadline for registration has passed, call the Course Manager or check the Website Course
Announcement to see if spaces are still available. Please notify the Course Manager if special
needs are required to accommodate an attendee (wheelchair access, interpreter, etc).

Do not attend unless you have received confirmation from the Course Manager.
Although we try to accommodate all training needs, faxing a nomination to us does not
guarantee a space allocation. Check with your activity Training Coordinator if you have not
received confirmation two-four weeks prior to the class starting date.

METHOD OF INSTRUCTION \

Lecture with group activities, presentations, role-plays, etc.

CANCELLATION POLICY

Contact the Course Manager to withdraw your nomination.




